Here are some ideas to consider

when evaluating your KTS options.
Does your vendor offer...

An ongoing commitment? Is your vendor phasing out its KTS
products? With Norstar, Nortel Networks is committed to bringing
you the complete telephony solution for your marketplace. While
other companies have been abandoning this market space, Nortel
Networks has continued to expand its spectrum of solutions designed

specifically for these growing businesses. Norstar enhancements reflect

requests from Nortel Networks end users. The past success with
Norstar will continue with even more product choices, enabling
you to meet your business requirements. No other vendor offers
as complete a solution set as Norstar.

Choice? Does your vendor deliver the breadth in key telephony
systems your business requires? Norstar ICS offers three different
core units: Norstar Modular ICS (MICS), Norstar Compact ICS
(CICS) and Norstar 3x8. So you have the choice in products and
functionality that’s right for your business model and your budget.
You get a system that helps your employees maximize their personal
productivity and effectiveness. So they can engage your customers
and grow your business.

Scalability? How scalable is your phone system? Can you easily
add lines and applications as you need to — without having to invest
in features you don’t need today? With its building-block design,
the Norstar ICS is a cost-effective solution that provides simplicity,
reliability, scalability and investment protection for businesses starting
small and dreaming big. The Compact ICS (CICS) supports up

to 24 Norstar telephones and is designed for future growth in a
scalable format. The Norstar Modular ICS (MICS) is a module-
and cartridge-based system that supports up to 248 ports (stations
and trunks) and offers unprecedented ease in installation, maintenance,
expansion and customization. And you can easily transition your
CICS to a MICS system if and when your company is ready.
Norstar protects your existing investment in training and infrastructure
as your network gains new capabilities.

Leadership? How complete is your telephony vendor’s vision
and ability to execute? With more than 15 million telephone sets
in over 80 countries, Norstar ICS is the number one small system
for business communications in the world. It has cost-effectively
brought digital technology to the desktops of small businesses,
ensured simplicity for the end user and provided an architecture
that allows for new functionality and integrated applications. And
the unparalleled flexibility and scalability Norstar offers delivers
on the Nortel Networks “One network. A world of choice” vision.
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Norstar is old technology that
won't serve you in the long run.

Stop and think

False. Norstar is designed to grow with a business,
whether it needs just two phones or many phones
and multiple fax machines — up to a total of 248
ports. And as a business grows in sophistication,
Norstar has the advanced features it needs. That's
because Norstar is the most feature-rich telephony
system for the smaller office. Norstar delivers

the applications companies need now, with the
flexibility they need for the future. Plus, Norstar
accommodates growth from a single site into
multiple sites. It's definitely a long-haul solution.

The facts about Norstar 6.1

Nortel Networks is evolving Norstar continuously
to meet the changing needs of small/medium-sized
businesses and enterprises that support branch
offices. By introducing Norstar VoIP Gateway, Nortel
Networks enables Norstar customers to leverage
their investment and gain access to trunk-side IP
networking — effectively keeping Norstar customers
competitive and up to date.

What other vendors don't tell you

Networking via voice over IP is no longer hype; it's
the emerging standard for business communications.
Norstar allows a company to gradually enter VoIP
without the need to forklift new hardware and sacrifice
investments in legacy equipment. There's a distinct gap
between traditional telephony and IP-based telephony
in other vendors' IP migration strategies. Within the
Nortel Networks strategy, Norstar can be the first step
on a smooth IP telephony continuum. And it's a step
that a customer can take comfortably and at a pace
that's right for their business.

Other questions that need answers

Does the vendor have over 25 years of telephony
application experience, over 3.7 million hours invested
in software feature development and an installed
base of over 1 million telephony systems?

Nortel Networks plans to
abandon Norstar in place
of BCM.

False. Nortel Networks is committed to supporting
Norstar. While it is true that a smooth migration
to BCM exists, that migration is only necessary

if and when it makes sense for a business.

Since 1988, companies all over the world have relied on
Norstar as an integral part of the way they do business.
To keep serving our loyal customers, Nortel Networks
will do everything it can to ensure that the Norstar
installed base customers continue to get the most value
out of their Norstar systems. Norstar with Norstar VolP
Gateway is aimed at Norstar customers who want to
upgrade to an entry-level VolIP solution while leveraging
their current investments. If they are interested in,

or ready for, more advanced IP functionality (at the
application level), BCM is the solution of choice.

Like all Nortel Networks products, Norstar is built
according to an Evergreen philosophy. It is designed
to balance protection of a company's investment

in voice infrastructure with its need to adopt new
technologies. Norstar offers adaptable, scalable
and cost-effective voice (and now, trunk-side VolP)
solutions tailored to a company's current needs
while looking to the future.

Can the vendor offer a scalable telephony solution
that enables IP voice networking without the need
to forklift the existing KTS?

Nortel Networks is not ready
for IP telephony and is stuck
in the old telephony world.

False. Norstar represents the entry-level offering
into a voice-centric portfolio of solutions — one that
supports a full complement of call servers, gateways,
IP switching, routing and firewalls, multimedia
applications and clients that converges networks
and spans multivendor environments.

Today's employees have diverse requirements in

how they access real-time communications. Norstar
applications support messaging, call centers, computer
telephony integration (CTI), personal call management
and on-site mobile communications.

In addition to the broad desktop portfolio, Norstar
customers have access to robust features and advanced
applications, including call center applications,
integrated applications for self-service productivity,
Callpilot 100/150 for unified messaging and,

with Norstar IP Gateway, advanced IP trunking.

Can your vendor bring the proven experience,
depth of features and leadership provided
by Nortel Networks?

A user doesn’t need 450+
telephony features to
be productive.

True. Although a single user does not need each
and every available feature, they do need a wealth
of features to choose from, in order to fit their
specific business needs.

Norstar customers have access to hundreds of
features, including centralized voicemail and auto
attendant, external call forward, custom call routing
and networkwide applications such as attendant
and messaging services.

Some vendors may not want to talk about feature
details such as Internal vs. External Call Forwarding,

Call Screening, Call Pickup or even simple Conferencing.

Why? Because they may not offer the feature, or their
implementation is convoluted and inefficient, and
may require additional equipment — sometimes even
another server.

Does your vendor offer a breadth of features and
applications to allow you to tailor solutions that
add value and increase productivity in your business?

The Norstar VolP Gateway
is an inferior afterthought
that was added to Norstar
in order to compete in

the current market.

False. Nortel Networks R&D took the time to
develop a trunk-side IP solution that supports
the “One network. A world of choice.” vision.
It’s a solution that enables IP-based networking
with minimal disruption and little to no impact
on existing hardware.

When compared to competitors’ offerings, Nortel
Networks Norstar VolP Gateway is the strongest
product of its category on the market, with the
optimal balance of features and price.

The Norstar VolP Gateway offers faster Ethernet than
Inter-Tel, Toshiba or Avaya's offerings — and it offers
more features more consistently, with CLID support,
one-stage dialing, a private numbering plan and,

in the next Norstar program, passing extension CLID.
And Norstar VolP Gateway provides this with a better
cost-per-feature than the competition.

Does your vendor offer this breadth and depth
of functionality at this price?

Norstar offers very limited
scalability.

False. Like all products in the Nortel Networks
Enterprise portfolio, Norstar CICS and MICS

are designed with scalability in mind. With its
building-block design, Norstar provides flexible
scalability to meet growing business needs.

Norstar CICS and MICS offer innovative solutions
to meet today's challenges and flexibility to meet
tomorrow's opportunities. The CICS supports up
to eight ISDN Basic Rate Interface (BRI) connections
for voice, data, video or image transfer applications;
or up to eight analog (LS/DS or CLID) lines; or a
combination of both. It supports up to 24 Norstar
telephones and is designed for future growth

in a scalable format. The MICS Core Unit supports
32 stations and 2 trunk cartridges (analog or digital).
It will support up to 10 additional modules, each
connected to the core unit via a fiber DS-30
connector. A maximum of six trunk modules

and a maximum of 10 station modules for
telephones can be connected.

The Compact ICS scales easily to the Modular ICS.
From there, the Modular ICS system supports
networking using Nortel Networks MCDN protocol
over PRI. MCDN signaling allows Norstar to be
networked to other Norstar systems and/or Meridian 1
PBXs. For small multisite businesses, up to 10 Norstar
systems can be networked together, providing a single
Callpilot 150 voicemail system for all sites and the
ability to centralize other applications. That means
there's plenty of room for Norstar to grow, both within
a site and across a distributed business.

Does your vendor offer total integration
with other large-scale voice networking
products within its portfolio?



